
State Personnel 
Development Grant 
(SPDG)--secured funding 
from the Federal Dept. of  

Education to create a 
structure to improve Ohio's 

educational outcomes

Let's Improve the 
Achievement and 

Progress of All 
Students

Ohio Leadership 
Advisory Council (OLAC)--

Appointed by the State 
Superintendent. Created 6 areas 

to focus Superintendents, District 
Leadership Teams & Building 

Leadership Teams

Area 1
Data & the 
Decision-

Making Process

Area 2
Focused Goal 

Setting Process

Area 3
Instruction & 
the Learning 

Process

Area 4
Community 
Engagement 

Process

Area 5
Resource 

Management 
Process

Area 6
Board 

Development & 
Governance 

Process

Ohio Improvement 
Process (OIP)--This is the 
mechanism to implement the 
vision of the Ohio Leadership 

Advisory Council. 

District 
Leadership Team

Building 
Leadership 

Teams

Provides 
Assistance 

to

Stage 1
Identify Critical Needs of 

Districts and Schools

Stage 2
Develop a 

Focused Plan

Stage 3
Implement the 
Focused Plan

Stage 4
Monitor the 

Improvement Process


