REFERENCE GUIDE
LEADERSHIP DEVELOPMENT FRAMEWORK

Olﬂ

AREA 1: DA1A AND THE DECISION-MAKING PROCESS
Superintendent District Leadership Team | Building Leadership Team

Area 1 emphasizes the importance of:

* Identifying, collecting, analyzing and effectively using relevant data to identify greatest problems to be addressed, and 1o ¢create the kind of
culture and expectation that supports effective data-based decision-making at all levels of the system.

* Developing shared accountability by broadening the concept of accountability to include “internal” measures that hold all adults accountable for
improved student performance, rather than only external accountability imposed from outside.

* Using data to continuously monitor student progress against performance targets and district established goals.
* Addressing achievement and growth, and in getting past opinion through the use of research-based practices.

Essential Practices

Use this reference guide to consider your level of implementation of each of the essential leadership practices.

1. Establish clear expectations for and 1. Establish and implement procedures 1. Establish data teams (including course,
require the effective use of data at all levels and norms requiring the effective use of grade level, grade band or vertical team,
of the system 1o drive improvement in data at all levels of the system to drive department) and implement procedures
instructional practice, to assess its impact improvement in instructional practice, to for the effective use of data to assess the
on student achievement, and (o make assess the impact on student achievement, impact on student learning, and to make
decisions about teaching and learning, and to make decisions about teaching and decisions about teaching and learning.

2. Build a culture that supports the learning. 2. Create a school culture that suppotts the
effective use of data to improve student 2. Model the effective use of data as an effective use of data to improve student
performance by organizing and presenting ongoing strategy Lo improve student performance by organizing and presenting
data in ways that identify gaps and trends performance. data in ways that identify gaps and trends
in student performance and requiring 3. Require the use of current aggregated and in student performance and requiring

intentional decisions regarding curriculum
and instruction, interventions, and
professional development.

intentional decisions regarding curriculum
and instruction, interventions, and
professional development.

disaggregated student achievement data

to establish district goals and measurable

strategies for instruction and achievement.

3. Require the use of current disaggregated
student achievement data to establish
focused goals and measurable strategies
for instruction and achievement.

3. Support the use of current aggregated and

4.  Based on data analysis and interpretation, - :
h 1 disaggregated student achievement data

set performance targets for each building : g
and grade level, planning for the success to establish measurable strategies aligned

of all children and designed to close witl_1 district goals for instruction and

4. Use data to set performance targets achievement and expectation gaps for achievement.
for each building and grade level, every subgroup of the population. 4. Ensure data teams use building, course,
planning for the success of all children and classroom data to constantly monitor

. 5. Assist administrators in monitoring - :
and designed to close achievement and progress in meeting performance targets

staff use of data to inferm instructional

expectation gaps for every subgroup of the e — for the building and at each grade level,
population. S ) e planning for the success of all children
- 6.  Provide training, support, and guidance and designed to close achievement and
5. Ensure the Skll.lfu] and .accuraFe .use of in the effective use of data for bu11dlng~ expecta[igon gaps.
data by providing ongoing training and ] s
support throughout the organization. ) 5. Ensure the skillful and accurate use of
6. Expect district administrators and data by providing ongoing training and
principals to model and monitor use of support throughout the building.
data to inform instructional decisions, 6. Monitor staff use of data to inform
7. Establish as a part of the central office instructional decisions and organization for
setvices to regularly review and analyze learning (e.g,, schedules, grading, grade-
building-level data and to provide level configurations, interventions, etc.).
guidance for both district and building- 7. Provide support to all building-level
level actions. data teams and regularly review and
analyze building level data and to provide
guidance for classroom level actions.
LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION:
Q1 02 Q3 a4 Q1 Q02 a3 04 Q1 Q2 O3 04
KEY:  l=Initiating: Planning for implementation 2=Emerging: Low level of implementation
3=Progressing: Moderate level of implementation 4=Accomplished: High level of implementation
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AREA 2: Focusep GOAL SETTING PROCESS
Superintendent District Leadership Team | Building Leadership Team

Arvea 2 emphasizes the importance of:

* Identifying — based on a review of data — a limited number of goals, and a limited number of strategies for each goal, that allow for concentrated
focus on the core work that needs to be done to improve student performance.

* Aligning district work with district goals for instruction and achievement (i.e., defined as non-negotiable goals that are collaboratively developed
board adopted, and stable/sustainable over an extended period of time).

]

* Reducing the number of initiatives to align improvement efforts on a district-wide basis around two or three focused goals directly related o
identified needs.

* Developing one plan, rather than multiple and often contradictory plans, aligned with the district goals.

* Internal accountability, which holds all adults in the system accountable for implementing evidence-based practices to improve teaching and
learning.

Essential Practices

Use this reference guide 10 consider your level of implementation of each of the essential leadership practices.

1. Commit, in conjunction with the board of | 1.  Suppor the development and 1. Communicate to all stail how the district’s
education, the district and all schools to ongoing monitoring of a single district vision and mission and focused goals
make continuous progress Loward meeting improvement plan (CIP)} that focuses on a relate to the school improvement plan
district goals and performance targets for limited number of district goals. (SIP).
instruction and achievement. 2. Facilitate the implementation of the 2. Commit to the development,

2. Ensure the collaborative development and district improvement plan with a limited implementation and ongoing menitering
ongoing monitoring of a single disirict number of district goals that are based of the SIP (based on current aggregated
improvement plan that focuses on a on current aggregated and disaggregated and disaggregated student achievement
limited number of district goals. student achievement data. data) aligned to the districts CIP

3. Implement the district improvement plan | 3.  Commit to continuous improvement 3. Develop and implement internal
with a limited number of focused district toward meeting district goals. accountability indicators for research-

goals that are based on current aggregated 4

based/effective practices and objective
and disaggregated student achievement

Convey to all schools the district’s vision
y performance that hold staff accountable

and mission for guiding the collaborative

data. development of district goals, and for results.

4.  Establish and convey the districts vision communicate performance targets to all 4. Use a sustainable daia-based system to
and mission for guiding the collaborative buildings monitor progress and make necessary
development and communication of S Erciire thar Schools have & focused sehool adjustments to the implementation of the
district goals. improvement plan (SIP) clearly aligned to SIF

5. Ensure that schools have focused building and designed to meet the district’s CIP
improvement plans that are c!ear]y aligned | ¢ tmplement an irernal accountability
to and designed to meet district goals. system that holds the adults at all levels

6. Develop and implement an internal accountable for resulis.
accountability system that holds the adults 7. Monitor the progress of the district
ar all levels accountable for results. ' improvement plan and, based on current

7. Implement a sustainable system for data, make necessary adjustments.
monitoring progress and making
adjustmenis to implementation of the
district improvement plan.

LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION:
Q1 @2 Q3 04 Q1 Q2 Q3 04 Q1 Q2 Qa3 04
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AREA 3: INSTRUCTION AND THE LEARNING PROCESS

Superintendent District Leadership Team | Building Leadership Team

Avea 3 emphasizes the importance of:

* Focusing on 21st century skills, ensuring that all children combine core subject mastery with other significant skills, including critical thinking
and problem solving, creativity and innovation, communication, and collaboration skills; information and communication technology literacy,
life skills (leadership, ethics, personal productivity, sel{-directed learning); and twenty-first century content (global awareness and business
fundamentals and economic literacy).

* Developing collaborative structures (e.g., district, department, building, grade-level teams) to facilitate communication, build trust and
credibility, and stay focused on the collective and shared responsibility for improving student achievement.

* Providing full access to challenging content aligned with rigorous standards for all students and student groups as part of closing the
achievement and expectation gap.

Essential Practices

Use this reference guide o consider your level of implementation of each of the essential leadership practices.

1. Require the district-wide use of an 1. Support the implementation of high- 1. Ensure that the established district
R ; ! . PP P : 8 . :
established curriculurn aligned with quality standards-based instruction curriculum is the curriculum used by
district goals. aligned with the district’s curriculurn and all teachers in the school, and ensure
grl s . . . N . - r

2. Ensure the development and goals for instruction and achievement on a instruction is aligned with the big ideas
implementation of high-quality standards- district-wide basis. and lesslenual questions embedded in the
based instruction aligned with district 2. Assure that the district curriculum is the Rkt e
goals. curriculum used in all schools, 2. Establish priorities for instruction and

3. Establish clear priorities among the 3. Convey clear priorities among the district’s agh;le;gmgnt basled on data and aligned
district’ instructional goals and strategies. instructional goals and strategies. with distnict goals.

4. Require use of a process that accurately 4. Ensure the delivery of high-quality Sl onitor the[1mplementatctlorll10[ft?le e
monitors implementation of the district’s instruction on a district-wide basis that lEstruclilona }F rc_)gralm el o fo :
instructional program is based on research-based practices, :i ioﬂgars,:;p:;?fé‘;ﬂi:ﬂgg;i;n: for

: ata

5. Ensure that the district curriculum and engages_students_, mcor%oralt_es salrzlly instructional strategies.
instructional program are designed to Lot DIACHCES. a[::l LR 4 E he deli  high-cuali
provide full access and opportunity to all ongoing assessment and progress - Ensure the delivery of high-quality
students/student groups to meet district monitoring to inform instruction. instruction on a school-wide basis that
goals. 5. Implement the process that accurately L;bzsezl s?t?:clieeiletircil:\-czﬁfjraﬁ?scéElils.l'rally

. . . monitors the district’s instructional EAZES " -

6. Require the systeric 1mplementat1_on — responsive practices, and relies on
fmd ongoing evalua_non of prevet:monf program. _ ongotng assessment and progress
intervention strategies as part of its 6. Monitor student achieverent, ensuring meonitoring to inform instruction.
instructional program to ensure that all that school instructional practices are 5. Require th ic impl .
students meet performance targets. designed to provide full access and - hequire [he systemic implementation

and ongeing evaluation of prevention/
intervention strategies as part of the
building’s instructional program to ensure

opportunity to all students/student groups

7. Require the frequent use of collaborarively 2f
to meet district goals.

developed common formative classroom

assessmens to gauge student progress 7. Ensure the systemic implementation that all students meet performance targets.
and guide instructional planning toward and ongoing evaluation of prevention/ 6. Require the F f collaborativet
meeting district goals. intervention strategies as part of its : dequlge :dioﬁﬁggtfgse ot'cg c?asil;ztéﬁ y
. . eve rmativ
8. Define and expect principals to Fulfil instructional program to ensure tha all P - e
students meet performance targets. asSESSMENLS (O gauge student progress

instructional leader responsibilities. toward meeting district goals.

8.  Require the frequent use of collaboratively
developed common formative classroom
assessments to gauge student progress
and guide instructional planning toward

meeting district goals.

9. Require administrators and building
leadership teams (BLTs) to take action
to ensure the progress of each student
toward meeting district goals.

7. Monitor student achievement, ensuring
that each student has access to high
quality instruction and is making progress
toward meeting the districes CIP

9. Assist administrators in fulfilling
instructional leader responsibilities.

10. Assist administrators and building
leadership teams (BLTs) to effectively
monitor the progress of all students in their
building toward meeting district goals.

LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION:
Q1 Qa2 a3 Q4 a1 a2 QA3 Qa4 Q1 a2 A3 Q4
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AREA 4: CommuniTY ENGAGEMENT PROCESS

Superintendent District Leadership Team | Building Leadership Team

Area 4 emphasizes the importance of:

* Meaningfully involving all relevant stakeholders to assist the superintendent and board in establishing district goals.
+ Gaining support for needed improvements and to sustain a focus on district goals.

* Managing change needed to improve student achievernent

* Assessing the effectiveness of the community engagement process.

* Engaging both internal and external community members, defined as those individuals who affect or are affected by the success of the district
(typical stakeholder groups include students, teachers, paraprofessionals, support staff, school administrators, students’ immediate family
members, school board members, community leaders, local business and industry representatives, and citizens who live in the community(ies)j.

Essential Practices

Use this reference guide to consider your level of implementation of each of the essential leadership practices.

1. Collaborate effectively with internal and 1. Collaborate effectively with internal and 1. Ensure that building strategies/action
external community members in the external community members in the steps for instruction and achievemnent are
development and support of district goals. development and support of district goals. aligned with district goals.

2. Communicate clear expectations with 2. Communicate clear expectations with 2, Engage internal and external community
regard to district goals. regard to district goals. members in establishing and supporting

3. Offer opportunities for meaningful input | 3. Offer opportunities for meaningful input _bulldm_g-leyel stratggms/a&:uoglsteps for
and feedback from internal and external and feedback from internal and external GRS o 2nE aehievement.
community members with regard to community members with regard 1o 3. Communicate clear expectations with
district goals. district goals. regard to building-level strategies/action

4. Ensure that partnership activities are 4. Develop partnerships focused on district steps for improving instruction and
focused on district goals. goals achievement on an ongoing basis.

5. Provide for training/support as needed 5. Provide training/support needed by -2 Ql’fer OPBOEHU(;E[EE gor mfeaningflul d
by internal and external community internal and external community e arll o e 1 111;1 LI ?‘n
members to enable them to meaningfully members to enable them to meaningfully exterga cgn?llg'umtly mfm L .“"S; .
participate in activities aligned with participate in activities aligned with S e SULlrRIcSaction
district goals. district goals. steps for improving for instruction and

achievement.

3. Develop collaborative parinerships aligned
with building-level strategies/action
steps for improving for instruction and
achieverment.

6.  Provide for training/support needed
by internal and external community
members to enable them to meaningfully
participate in activities aligned with
building-level strategies/action steps
for improving for instruction and
achievement.

LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION:
Q1 Q2 O3 04 01 Q2 O3 4 Q1 Q2 a3 04
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AREA 5: RESOURCE MANAGEMENT PROCESS

Superintendent

District Leadership Team

Building Leadership Team

Area 5 emphasizes the importance of:

negotiable goals.

» Advocating for the generation of additional funding aligned with meeting district goals.

» Broadening the definition of resource management to include the management of ume, money, staff, and programmatic resources, emphasizing
the importance of directing all efforts toward student achievement.

+ Including the district business manager/director of business operations/treasurer as an integral member of the district leadership ream.

» Maintaining shared central office and school authority over major resource decisions, focusing district and building meetings on learning and
instruction, using performance data to guide program decisions, investing in targeted professional development aligned with identified needs,
and investing in academic support programs to narrow or close achievement gaps.

= Making “proactive, highly intentional decisions” about the equitable (as compared to equal) allocation of resources 1o achieve the district’s non-

Essential Practices

Use this reference guide to consider your leve! of implementation of each of the essential leadership practices.

1. Focus the use of district resources, 1.
including time as well as staff,
programmatic, and monetary resources to
support district goals.

2. Use data to inform the budget process 3
and ensure that appropriate resources
are allocated 1o support the district’s
continuous improvement plan (CIP). 3

3. Support the effective use of data 1o
improve focused planning and instruction
on a district-wide basis.

4. Support and equitably allocate resources

to principals and their schools to meet 4.
the districts CIP and schoel improvement
plan (SIP).

5. Establish procedures to screen, interview
and select staff based on district goals. 5.

6. Develop and implement a system for staff
performance reviews aligned with district
goals. 6.

7. Provide {or extensive job-embedded
professional development for all staff 7.
aligned with district goals.

8. Eliminate initiatives that are not aligned 8.
with district goals, or are ineffective in
meeting district goals.

10

Assess and make recommendations to the
superintendent regarding financial and
capital management alignied to district
goals for instruction and achievement.

Use data to inform the budget process
and allocate district resources to support
district goals.

Allocate equitable and appropriate time,
training, and resources to support the
effective use of data to improve focused
planning and instruction on a district-
wide basis.

Assess and make recommendations to the

superintendent regarding human rescurce
development (including developing others
as leaders) aligned to district goals.

Assess and make recommendations to
the superintendent regarding scheduling
aligned 1o district goals.

Support and allocate resources to schools
to meet district goals.

Screen, interview and select staff based on
district goals.

Establish and implement supervisory
systems that ensure progress toward
meeting district goals.

Provide for extensive job-embedded
professional development aligned with
district goals.

Identify initiatives not aligned with or
ineffective in meeting district goals that
should be eliminated.

1.

Use data to inform the budget process
and allocate building resources to support
building-level strategies/action steps for
improving instruction and achievement

Use resources to provide training on the
effective use of data for planning and
instruction.

Screen, interview and select staff based on
building-level sirategies/action steps for
improving instruction and achievernent.

Align staff performance reviews with
building-level strategies/action steps for
improving instruction and achievement.

Make recommendations for human
resource development (including
developing others as leaders) with
building-level strategies/action steps for
improving instruction and achievement.

Make recommendations for human
resource deployment (teacher assignment,
staffing patierns) with building-level
strategies/action steps for improving
instruction and achievement.

Provide [or extensive job-embedded
professional development aligned with
building-level straiegies/action steps for
improving instruction and achievement.

Make recommendations regarding
scheduling and time management
based on building-level strategies/action
steps for improving instruction and
achievement.

Eliminate initiatives that are not aligned
with or are ineffective in meeting

building-level strategies/action steps for
improving instruction and achievement.

LEVEL OF IMPLEMENTATION:
Q1 Q2 a3 a4

LEVEL OF IMPLEMENTATION:
U1 Q2 Q3 04

LEVEL OF IMPLEMENTATION:
a1 a2 a3 04
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AREA 6: BOARD DEVELOPMENT AND GOVERNANCE PROCESS

Superintendent District Leadership Team | Building Leadership Team

Area 6 emphasizes the importance of:

* The boards involvement in the development and approval of district goals, as well as the board’s support for the district’s goals for achievement
and instruction, ensuring that these goals remain the primary focus of district efforts.

* The relationship of superintendent continuity to increases in student performance.
* Principal and teacher leadership in improving student achievement.
* Engaging multiple constituencies to gain support for needed improvements and to sustain a focus on district goals.

* The moral imperative of maintaining a student-centered focus and ensuring that improvement efforts are designed to ensure the success of every
chiid.

* Shared understanding of the roles of the superintendent and board members.

Essential Practices

Use this reference guide Lo consider your level of implementation of each of the essential leadership practices.

1. Keep the purpose of ensuring the success | 1. Keep the purpose of ensuring the success | 1. Work in partnership with disirict

of every student ceniral 1o all decisions. of every student central to all decisions. leadership to continually review the
ry Ty P y e th
2. Work in partnership with board members |2,  Support the superintendent’s work in sbchi)dqls plrogrless tows_ler;i/ mf:etln[g R
to adopt and review all policies in meeting partnership with board members to adopt l‘,“ ‘gg' F‘}’le d_stra_tegl lacuon steps
the district goals. and continually review progress toward aligned with district goals.
3. Report student achievement data and meeting district goals. 2. Keep the purpose of ensuring the success
progress on district goals to the board on | 3. Provide data and reporis to the of every student central o all decisions,
a regular and frequent basis. superintendent to inform the board as 3. Ensure that monitoring implementation
4. Maintain high expectations for district and part of policy governance. of the buildmg improvement plaln 15ff
school performance 4. Maintain high expectations for district and a standing agenda tem of school sta

meetings.
3. Coentinually promote high expectations so school performance.

that all internal and external stakeholders | 5. Continually promote high expectations so | ¥~ Continually communicate high

can articulate district goals. that all internal and external community expectations for school performance.

6. Provide opportunities for and encourage members can articulate district goals. 5. Continually promete high expectations so
board member participation in 6.  Support the provision of professional that a;l internal a_ndlexte;]na]ljcplrg'mumty
professional development aligned with development aligned with district {nenl'l 3 cap;ruc_u L e i ueing:
district priorities. priorities [or board members. e Eic> aCHORSIE DS OTUPIOINg

instruction and achievement.

6. Promote shared leadership through the
effective use of professional learning
communities and building-level data
teams aligned with the building-level
strategies/action steps for improving
instruction and achievement.

LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION: LEVEL OF IMPLEMENTATION:
a1l a2 a3 Q04 EIEE 2 s 54 Q1 02 Q3 QA4
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