OFCS Continuous
Improvement Plan Update

Thank You Goes To...

» Every teacher that has been involved

 Building principals and assistants for
involvement in the planning and their
leadership during the delivery and
implementation




Quick Review

 DLT role and function

e BLT role and function

Determining Why

Cause Data: Indicates what the adults in the system are doing to get the student success.

Effect Data: Indicates how the students did as a result of what the adults have done

EFFECT DATA
Results Indicators

Lucky

High results, low understanding

Replication of success unlikely

LEADING

High results, high understanding

Replication of success likely

Losing
Low results, low understanding

Replication of mistakes likely

Learning

Low results, high understanding

Replication of mistakes unlikely

Application of Antecedents of Excellence




The Black Box Outputs

Inputs ——

Alignment of things within the “black

2

box




The OFCS’ Hedgehog

What are you deepl
passionate about?

ine?
What can you be your enginer

the world at?

Going from Good to Great

» Greatness is not a function of
circumstance. Greatness, it turns
out, is largely a matter of conscious
choice, and discipline.

Collins, J. (2005). Why business thinking is not the answer: Good to
great and the social sectors. A monograph to accompany good to
great.
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Acquisition of Vocabulary

1. Define the meaning of unknown words through context clues and the author’s use of comparison, contrast, definition, restatement

and example.
6. Use knowledge of Greek, Latin and Anglo-Saxon roots and affixes to understand vocabulary.
8 Determine the ings and | iations of un} words by using dictionaries, th glossaries, technology and

textoal features, such os definitional foomotes or sidebars,

Reading Process: Concepts of Print, Comprehension Strategies and Self-Monitoring Strategies Standard
1. Establish and adjust purposes for reading. including 1o find out. to understand, 1o interpret. 1o enjov and 1o solve problems.

2. Predict or hypothesize as priate from infi ion in the text, sub iating with specific refi o textual ples that
may be in widely v:pamln.d sections of text,

4. Summarize the information in texts, using key P details and refe ing gaps or d

6. Answer literal, inferential, evaluative and synthesizi stions 1o d © hension of grade-appropriate print texts

and electronic and visual media,
Reading Applications: Informational, Technical and Persuasive Text

1. Use text features, such as chapter titles, headings and subheadings; parts of books including index, appendix, table of contents and
online tools (search engines) to locate information.

2. Analvze ex;

3. Compare and contrast diff sources of i ion, including books, ines, newspapers and online res . 1o draw
conclusions about a topic.,

ples of cause and effect and fact and op:

Literary Text

3. Identify the main and minor events of the plot, and explain how each incident gives rise 1o the next.

m

Identify recurring themes, patterns and symbols found in literature from different eras and cultures.
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Second Grade ELA Power Indicators |

3.1 TAXONOMY TABLE

THE THE COGNITIVE PROCESS DIMENSION
KNOWLEDGE
DIMENSION 1. 3. 4. 5. 6.
REMEMBER APPLY ANALYZE EVALUATE CREATE
A Read App. Lit A #3 Writing Conv B #3
FACTUAL
KNOWLEDGE Writing Conv C #8
Writing Conv C #11
B. Ph. Aw. A #7 Read App. Inf C #2
CONCEPTUAL
KNOWLEDGE Read App. Inf D #5
Research A 13
c. Ph.Aw. A 83 Ph. Aw. B#10 Read Proc. E#6 Read Proc A #5
PROCEDURAL
KNOWLEDGE Ph. Aw. A 4 AofVoc A1 Writing Proc D #5
Comm A1 Read Proc C #4 Research C #5
Comm E #8
D. Writing App. A #1
META-
COGNITIVE Writing App. C #3
KNOWLEDGE
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Percent Observed

Student Percentage of Articulated Classroom Leaming Goal Fully

Students are being
able to more clearly
articulate the learning
goals within the
classroom overall as a
district. We should
celebrate this.

S Articulated Goal Fully
=Linear (Articulated Goal Fully)

Dec Jan Feb Mar
District Cumulative Walkthrough by Month

Percent Observed

Percentage of Students Who Couldn't Artic Learning Goal

Note--As our percentage
of students who can fully
articulate the leaming
goal increases, the
number who couldn't
articulate it all
decreases. We should
celebrate this,

= Couldn't Artic Goal
=_inear (Couldn't Artic Goal)

Dec Jan Feb Mar
District Cumulative Walkthrough by Month
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What's Next

» Deeper implementation

* Empowerment of Building Leadership
Teams to create action steps that are in
alignment with district plan
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e http://bulldogCIA.com
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