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OFCS Continuous OFCS Continuous 
Improvement Plan UpdateImprovement Plan Update

Thank You Goes To…

• Every teacher that has been involved

• Building principals and assistants for 
involvement in the planning and their 
leadership during the delivery and 
implementation 
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Quick Review

• DLT role and function

• BLT role and function

Determining Why
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The Black Box
Inputs Outputs

Clear 
Standards-

Based 
Learning 
Targets

High Quality 
Instruction

Assessment 
(formative & 
summative)

Alignment of things within the “black 
box”
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The OFCS’ Hedgehog

What are you deeply 
passionate about?

What can you be the best in 
the world at?

What drives your engine?

Going from Good to GreatGoing from Good to Great

• Greatness is not a function of 
circumstance. Greatness, it turns 
out, is largely a matter of conscious 
choice, and discipline.

Collins, J. (2005). Why business thinking is not the answer: Good to 
great and the social sectors. A monograph to accompany good to 
great.
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What’s Next

• Deeper implementation 

• Empowerment of Building Leadership 
Teams to create action steps that are in 
alignment with district plan
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• http://bulldogCIA.com


